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IRC’S VISION, MISSION AND VALUES  
 

 

VISION 
 

IRC’S vision is a prosperous, educated, diverse, 
peaceful, multiethnic and liberal society where all 

citizens have equal status, rights and opportunities. 
   

 

MISSION 
 

IRC’s mission is to “mainstream the marginalized 
through various approaches to human and institutional 

development”. 
  

 

  

IRC’s vision & Mission 

VALUES 
 

IRC holds certain values to be integral to its work that it 
considers to be non- negotiable.  

These are: respect and dignity for all human beings; 
transparency and fairness; honesty and integrity; and 

equality.  
These values are inherent in all IRC systems, 

management style and activities, dealings with staff, 
development partners, and communities. 
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2020: Organizational Overview 

Registration and 

Affiliation 

IRC is registered under Societies registration Act and certified by 

Pakistan Centre for Philanthropy. It has signed a Memorandum of 

Understanding (MoU_ with Economic Affairs Division (EAD), Govt., of 

Pakistan during the year 2020. 

Board of 

Directors 

IRC is governed by a 17-member General Body that selects/elects 11-

member Board of Directors (50% are women) for three years. The 

Board meets three times in a year and the General Body once in a 

year. Their TORs are well defined and they provide guidance to the 

staff accordingly.  

Senior 

Management 

team (SMT) 

This is a group of 11 senior managers led by the Executive Director. 

Others are: Programme Managers, Finance Manager and District 

Managers. They meet once in a quarter to review the performance, 

discuss the operational matters and the way forward.  

Outreach 

IRC’s outreach in the year 2020 remained in 07 districts of Sindh, 

namely,  Karachi (Malir & West), Jamshoro, Dadu, Khairpur, Sukkur 

and Ghotki. 

Financial 

Supporters  

Government of Sindh, UNICEF, Sindh Education Foundation (SEF), 

DIL, PPAF, JICA (through consulting company), Engro Foundation, 

Malala Fund and Individual Philanthropists. 

Training Facilities 

Residential training facilities are managed in Jamshoro and Khairpur 

district offices. These facilities are frequently used for teachers’ 

training.   

Human 

Resources  

There were 1143 staff members are on payroll of Indus Resource 

Centre, at the end of year 2020 in all the seven districts.  
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2020: Programmatic Overview 

IRC Managed 

Formal Schools 

IRC is managing 83 schools in the province of Sindh, with an 

enrollment of 18,967 students (8,136 Girls + 10,831 Boys). 52 of these 

schools are owned by IRC (IRC-Sojhro schools and community based 

SEF schools), and 29 are government schools that IRC is managing 

under various arrangements of Public Private Partnership.  

Non Formal 

Education 

Centres 

In addition, IRC is operating 330 Non formal Education centers for out 

of school adolescent girls and boys. The learners are going through an 

accelerated learning programme for 30 months to make them eligible 

for mainstreaming into class VI. These Centres are in Ghotki, Khairpur, 

Hyderabad and Karachi and their total enrolment is 9885 male and 

female learners.  

Adult Literacy 

Centres  

11 Adult Learning Centers for totally illiterate rural female artisans 

(handicraft workers) have been established in Khairpur and Sukkur with 

a registration of 220 learners. The centres are teaching a four-month 

course focusing on Sindhi language and basic numeracy skills. The 

curriculum and books have already been approved by the Directorate 

of Literacy and Non-Formal Education, Government of Sindh.  

IRC Teachers  

The number of IRC teachers in government schools, IRC-owned 

schools, Non-formal Education Centres and Adult Literacy Centres was     

1057 altogether on the 31st of December 2020.  

Khazana Crafts 

Khazana craft centers and outlets (Khairpur and Karachi) have been 

reopened in the third quarter of 2020 after a closure of a few months 

due to COVID-19 lockdown.  
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SECTION 1: COMMUNITY BASED SCHOOLS  

 

25 IRC Sojhro Schools in Khairpur, Jamshoro and Dadu  

‘IRC Sojhro Schools’ is a flagship initiative of the organization. The girls’ schools were started 

back in 2002 in one-room building in rural areas of Khairpur that have grown into full-fledged 

primary, elementary or high schools. Now there are 25 such schools  running in rural areas of 

Khairpur, Jamshoro and Dadu districts. Currently, 6608 students (3232 girls + 3,376 boys) are 

getting education in IRC-Sojhro Schools. 

  

IRC-Sojhro Schools in 

Sindh  

 Enrollment     

Girls Boys Total 
.# of 

Schools 

# of 

teachers 

Khairpur 2,527 2,575 5,102 17 223 

Jamshoro and Dadu 705 801 1,506 8 77 

Total 3,232 3,376 6,608 25 300 

 

29 SEF – Assisted Community Schools 

Jamshoro: Under this initiative, primary community schools have been established in remote 

areas of district Jamshoro mainly in 2015 and 2016. The objective of the project is to increase 

access of rural children to free quality education. There are 18 schools operating under this 

project. The total enrollment of schools stands at 2128 students (1099 boys + 1029 girls).  

 

IRC’s SEF-Assisted  

Schools in Sindh  

 Enrollment    

Girls Boys Total .# of Schools 

Jamshoro 1029 1099 2128 18 

Sukkur 669 1224 1893 11 

Total 1698 2323 4021 29 
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Sukkur: It’s another IRC’s collaboration with Sindh Education Foundation, started in 2015. 

Through this project 11 primary level schools have been established in 03 talukas of district 

Sukkur. i.e. New Sukkur, Pano Akil & Saleh Pat. Currently 1893 students (1224 Boys + 669 

girls) are enrolled in these schools. Last year construction work of two schools have been 

completed and routine activities were conducted.  

 

Student Competition Activities  

This year due to closure of 

schools and lockdown several 

opportunities were announced by 

different organizations. The 

online medium gave opportunity 

to the students of remote areas to 

participate in these competitions. 

Students belonging to different 

IRC’s rural-area schools in Sindh 

submitted at least 70 artwork 

entries into this competition on 

theme of “Defeating COVID-19”. Centre for Global & Strategic Studies Islamabad and Embassy 

3 IRC students belonging to 
District Khairpur, have won 

national level online story-writing 
competition titled as “HEALING 

VOICES” organized by Ministry of 
Human Rights Govt. of Pakistan. 
The competition requirement was 
to share the real life story related 

to COVID-19 in children’s own 
words. The name of wining 

students are: Ms. Samina Ghumro 
and Ms. Arifa Abbasi (Sojhro 

Model School, Khuhra); and Ms. 
Iqra Shoukat (Sojhro Model School 

Hasan Din Kamboh).  

of the IRC 
managed schools 
are secondary 
level schools 
which are located 
in rural areas of 
Sindh. 

10 
of the IRC managed 
schools are primary 
/elementry level, 
which are located in 
Karachi, Jamshoro, 
Dadu, Khairpur, 
Sukkur & Ghotki   

71
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of Uzbekistan organized the competition and artwork that was also exhibited in the Embassy 

of Uzbekistan, Islamabad. 

Home visits by IRC students and Alumni  

Last year the alumni and senior students from IRC Sojhro Schools, keeping in view the 

necessary safety measures, went to their nearby homes to help in the learning of junior students 

of their schools. We have facilitated this activity in rural schools of district Khairpur, where 

generally open-air houses are used and families know each other. Generally, due to low literacy 

rate mothers were unable to support the home based learning of their children. The home visits 

have greatly helped those children to regain the learning and catch up on missed out things.  

School Libraries   

In every of the IRC managed school either a separate library room is maintained or a library 

corners have been established. Such corners are popularly known as Learning Resource 

School Libraries were made functional to 
support the learning engagment of chidlren 
with SOPs and by issuing books to students 

for home-reading

IRC Sojhro Alumni students made home 
visits in their locality to support the learning 

of students during lockdown phase. 
(Khairpur) 

Key highlights of IRC Sojhro Schools:  
  

 78+ IRC Sojhro graduates were successfully employed in different institutions on merit.  

 31+ students of Sojhro schools have taken ‘A grade or above’ in Board exams in 2019.  

 IRC Sojhro schools are catering the educational needs of 25+ low income communities 

in district Khairpur, Jamshoro and Dadu.  
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Centres (LRCs). These libraries have different books from art, literature and academics, 

classified into levels, according to the age group of students. Students used to visit libraries 

and got issued books for home reading.  During the reported period IRC manages these 

libraries as hub of learning and reading not only for the students but also the mothers living in 

the near vicinity of schools.  

 

Students homework during lockdown 

Most part of the year in 2020, the schools in all over the country have remained closed. In such 

situation it was important to pursue the students on home-based learning by giving them 

homework and work reinforcement sheets.  Teachers of the IRC supported schools prepared 

the homework assignment and went to the each group of students to handover them the 

homework assignments. After checking the solved assignments, the teachers gave written 

feedback to each student for further improvement.  

Completed Construction of School building in Khairpur 

IRC Sojhro schools, generally, have very humble infrastructures as they were started in rented 

small village houses. IRC established Sojhro primary school in 2010 in the village Tando Masti 

Khan, district Khairpur.  It was later on upgraded to elementary level and now has 285 students. 

The school was housed in a small house that deteriorated overtime. So IRC purchased one 

acre land a few years ago and now has been able to construct a school building with the 

donations received from philanthropists. Out of three, one Block is ready and two more have to 

be constructed.   

 

 

An outside view of newly built IRC’s Sojhro School building in village Tando Masti Khan, Khairpur. 
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Child Champions to End Child Domestic Labor 

IRC took part in national campaign through child champions to end child domestic labor in 

Pakistan, with collaboration of Idara – e – Taleem o Agahi. It’s a national level campaign and 

students and staff of IRC schools took part in online events through zoom calls and have played 

their role by writing letters and using social media platform to condemn the child domestic labor. 

54 students of IRC Schools from Khairpur and Jamshoro registered themselves for this 

campaign. Part of this camping was to raise awareness on child domestic work in local 

population and also urge authorities to take necessary actions for ending child domestic labor.     

 

Life Skills based Education in Schools 

Keeping in view the importance of Life Skills based Education (LSBE), Sindh has taken the 

initiatives regarding implementation of LSBE. More than 7000 teachers and Master trainers 

were trained on it in all over province. As follow up of the initiative and devise the way forward, 

IRC and STEDA jointly organized a follow up event on LSBE program in Sindh to discuss 

challenges and way forward on Nov 2020. Mr. Ahmed Bux Narejo sb, Secretary School 

Education Department was chief guest of the event. Students belonging to IRC’s Sojhro School 

Khanote (District 

Jamshoro) presented a 

theatre performance on 

importance of the 

subject.  On this 

occasion, well-known 

writer Madam Noor ul 

Huda Shah, officials from 

school education 

department authorities 

attended the event along 

with CSO partners.     

A part from this activity IRC 

under the same initiative prepared and relayed a series of 04 radio programs with expert guests 

on HOT FM 105 radio network. The covered topics were: Early child marriages, child sexual 

abuse, and gender-based violence and puberty issues.  

      

 

Sojhro School students of Khanote (District Jamshoro) school performing theater in Karachi 
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SECTION 2: PUBLIC-PRIVATE PARTNERSHIP IN 

EDUCATION   

 

5 IRC managed Government  Campus Schools, Khairpur  

It is one of the long-term project that IRC is implementing in district Khairpur. Overall objective 

of the project is to improve the quality of education in the province of Sindh by collaboration 

between public and private sectors through outsourcing the operation and management of 

certain public schools in the province of Sindh. The education facilities include 5 Consolidated 

Campus High Schools along with their merged primary and middle schools. These are state-

of-the-art schools constructed by USAID. These schools are high schools and were handed 

over to IRC in 2017 and 2018.  The current enrolment of schools is 4670 students (3329 boys 

+ 1341 girls).  

Teachers Training Program 

IRC believe in professional development of teaching staff. It’s the teacher who plays an 

important role in school and students’ growth in learning. Before the start of COVID lockdown 

and closure of schools in Pakistan, IRC was able to arrange teachers’ training events through 

its project initiative of EMO schools. The covered topics were ‘Effective teaching strategies in 

Education’ with particular focus on English and Mathematics.  The other topic was School 

Teachers from 
IRC managed 
schools recieved 
training on 
effective teaching 
methods 
including Math 
and English. 

76

An outside view of EMO School, village Drib Meher Ali Shah, Khairpur 
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Leadership & management. Soon after the lockdown started in March 2020, the capacity 

building activities were turned into virtual mode. The details are mentioned below separately.     

 

IRC Adopted & Partner Schools 

A. 09 Adopted Government Schools, Karachi  

The project has been running since 2010 in coastal areas of 

Karachi. At the moment, 1990 students enrolled (1036 boys 

+ 954 girls) in all 9 adopted schools. During the reported 

period the focus of education team was on: enhancement of 

quality education, examination & assessment and 

community/ parental engagement. 

 

B. 12 Engro Adopted Government Schools in Ghotki 

This  project aims to adopt and implement overall 

management and school policies of IRC and improve the 

quality of education by improving the learning out comes 

of the students and improving the capacity of teachers via different strategies including 

monitoring and capacity building activities. As of now, 2688 students [Boys 1757+ 931 Girls] 

are getting education in these schools. 

10 year Hadia, is a student IRC’s Govt. partner 
school GBPS Rasheed Ahmed Arain (Ghotki); 
She has won 3rd position in National level Art 
competition during the month of May 2020. 

Renowned Teacher Trainer Mr. Abbas Hussain conducted training for teaching staff of the adopted schools under public 
private partnership, in district Khairpur  
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SECTION 3: NON-FORMAL EDUCATION  
 

Keeping in view the large number of out of school children in Sindh, Non formal education has 

remained a top priority of IRC. The organization is part of various efforts of the government to 

take back the out of school children in education system. With the announcement of Sindh Non 

formal Education policy in 2017, IRC has been chosen as lead partner to implement the below 

mentioned NFE projects in Sindh.   

 

 

 Improving Adolescents’ Lives in Pakistan: 

The project is focused on bringing Out of 

School adolescents into Non-formal system 

of education in districts of Khairpur and 

Ghotki, Sindh. There are 3058 learners 

(Boys, 1189 Girls, 1869) are enrolled in 100 

NFE centres located in Ghotki and Khairpur 

district. Currenlty Package’ C of the non-

formal education is taught in NFE centres.  

 

 

Projects  Non-formal 

Education Basic 

Centres  

Girls Boys Total 
.# of NFE  

Teachers  

Improving 

Adolescent lives in 

Pakistan  

Khairpur & Ghotki 1189 1869 3058 100 

Accelerated 

Education Program 

Karachi & 

Hyderabad 
1534 661 2195 80 

Enhancement of 

non-formal 

education  

Khairpur, Ghotki and 

Karachi  
2714 1918 4632 150 

 Total 5437 4448 9885 330 

5437 
Girls 

4448 
Boys 

9885
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 Accelerated Education Programme for Out of School Children and Adolescents in 

disadvantaged and crisis affected areas: This project has 80 Non-formal Education 

centers in district Karachi and Hyderabad. The overall purpose of the project is to provide 

alternative education modality for out of school children in Sindh using CFE (Child 

Friendly Education) strategies. Presently, 2,195 out of school children & adolescents 

(1534 Girls + 661 Boys) are enrolled into these centers.   

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 NFE student doing art work in Khairpur NFE center in village Saedoo, District Ghotki 
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 Enhancement of Non 
Formal Education:  
Its third NFE project 

which IRC has been 

implementing in Ghotki, 

Khairpur and Karachi 

districts. There are 150 

NFE centers (60 

Khairpur, 60 Ghotki, 30 

Karachi – 10 in each 

Gadap, Bin Qasim, 

Keemari) have been 

established under the 

project. The overall goal 

of the project is to 

enhance and contribute 

to the government’s 

expansion of non – 

formal education 

services/ Alternative 

Learning program 

(ALPs) for out-of-school-

children and 

adolescents (ages 9 to 

15) with a particular 

focus on girl child and 

marginalized children. The NFE centers have an overall enrollment of 4632 (including 

2714 Girls and 1918 boys).  

 

 

 

 

 

 

 

In recognition of IRC’s valuable contribution for the 

promotion of Non-Formal Education, Directorate of 

Literacy & NFE Govt. of Sindh has presented the award 

to the IRC during a ceremony organized on 12th March 

IRC’s contribution to GoS Efforts:  

 IRC’s Executive Director has been invited as member to the Board of Governance 

of the Sindh Text Book Board and Sindh Teachers Education Development 

Authority at provincial level. 

 IRC’s staff is also member of Local Education Group and recently formed out of 

school emergency centre, which has been set up in Reform Support Unit (RSU).  
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SECTION 4: ADULT LITERACY   
 

With the vast experience in Non- formal Education and Literacy, this year IRC started a short-

term initiative in district Khairpur. Through this program, 220 uneducated rural artisan women 

have been registered for crash literacy course. The literacy course will help them to read, 

write and do the basic math. Apart from that they are also facilitated to keep the record of their 

earning and savings. Local female teachers have been hired to run the classes on daily basis, 

6 days a week for 3 hours each day.  

 

Literacy class for female home-base workers is going on at Khairpur 

A woman learner in Adult Literacy center, Khairpur 
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SECTION 5: LEARNING INNOVATION IN 

LOCKDOWN   

Preparing Schools for COVID safety 

As the pandemic has put an overwhelming effect over learning and safety of the students. It 

was reported that some schools were sealed-off due to increasing number of cases. Therefore, 

IRC has remained well prepared throughout the year and 

took the necessary measures to ensure high level of COVID 

safety in schools.  

Last year with the collaboration of UNICEF and School 

Education & Literacy department, Government of Sindh, we 

have provided Lead Master Trainers to conduct the online 

capacity building session of educational official and teachers. 

The purpose of capacity building was to provide orientation 

regarding the SOP guidelines and safe reopening of schools. 80+ schools have benefited from 

the capacity building sessions. A part from it, IRC ensured supply of COVID safety material in 

each of its managed schools in Sindh.    

 

Virtual Trainings using digital technology  

As soon as the COVID lockdown started and schools were closed, then IRC extensively worked 

to tap the opportunities of virtual learning for its staff, especially school staff. In this regard 

teachers received the online session through digital medium i.e. YouTube, Facebook Live and 
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WhatsApp groups.  During the reported period, IRC initiated a series of sharing the short tutorial 

videos to increase proficiency of teachers in ‘English Language’.  

 

Sheeba Audio Stories for students in Sindhi 

With the support of AzCorp Entertainment, during 

the school closure period audio stories (Sindhi 

language) were distributed digitially to teachers’ 

school networks and students groups for home 

based learning. The Audio Stories are based on the 

famous Sheeba and the Private Detectives (SPD) 

series prepared by AzCorp. The audio content 

receive encouraging response.     

Welcoming back to schools with safety  

As the most of the period during last year schools have remained closed. We have taken efforts 

to ensure that home-based learning is promoted. Meanwhile, as soon as the authorities in 

Sindh announced the reopening of schools during the months of Aug-Sep 2020 with SOPs, we 

made all out efforts to make sure safety is prioritized. We reopened schools with the rule of 

50% attendance and in groups. Necessary supplies such disinfectant sprays, thermos-guns, 

display guidelines and face masks were supplied to schools.  

 

 

 

 

Students in IRC managed schools are observing the COVID SOPs 
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UNICEF and authorities of School Education & Literacy Department, Government of Sindh has 

involved IRC staff as Lead Master Trainers to provide further orientation training to teachers in 

selected districts on COVID safety guidelines and implementation of SOPs during the 

reopening phase of schools.   

 

 

Mobilizing Girls to work with Schools to create girl-friendly Learning 

Environment:   

Last year in the month of November 2020, IRC collaborated with Malala Fund to 

implement a short-term COVID grant project with 30 government and IRC Schools located 

in district Jamshoro Sindh Pakistan. The overall purpose of the project is to address the 

issues related to continuity of learning which has been affected due to COVID-19 

pandemic. Apart from it the project will also contribute in retention and enrolment of girls 

through addressing the gender disparities in education system.   

  

   COVID Supplies Provided in    

Schools as part of safe re-opening:  
 
Wall posters for children Urdu and Sindhi  
Wall posters for parents Urdu and Sindhi  

       Wall posters for teacher Urdu and Sindhi  
Thermo Guns for temperature checking   
Soaps   
Waste Bins  
Disinfectant Spray  
Handwashing stations installed  
Safe Re-Opening Guide for School  
Safe Re-Opening Guide for Children  
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Challenges  

Last year has remained a challenging year for the whole world. It has shaken the 

world unexpectedly. The COVID 19 pandemic has put an overwhelming impact on 

economy and human lives everywhere. Pakistan is no exception in this situation. In 

context of IRC’s development program below mentioned constraints remained at 

forefront of the program interventions.  

 

o Closure of Educational Institutions:  The closure period of schools has affected 

the learning of children, especially those living in underprivileged areas. 

Parents, mostly mothers due to illiteracy were unable to support their children in 

home work or follow up on course learning.   

 

o The INGOs environment in Pakistan:  INGOs partnership is very crucial for the 

local NGOs in Pakistan. But we have observed in recent years that the space 

for civil society, particularly for INGOs and local NGOs is shrinking day by day. 

This situation is not favorable and had great effect on NGO functions.  

 

o Retention of students into schools:   The pandemic has high impact on schools 

and students learning. IRC’s schools are mostly located in rural areas and during 

reopening phase, the schools and NFE centers continued facing absenteeism 

of students for some period.  

 

o Fund raising for IRC’s owned schools: IRC-owned schools are mostly managed 

through different funding sources.  Due to decline of funding sources and current 

situation of pandemic, the challenge still persist.  

 

Staff participation in different forums 

Last year staff members have taken part into various forums in order to further the agenda of 

advocacy for girls’ education. Below mentioned are few activities and achievements that were 

remained on list of IRC’s program performance. 

 IRC Khairpur region staff actively attended the Aurat March 2020 rally organized in 

Sukkur. Rural women from the IRC’s program communities were also facilitated and 

they accompanied with IRC staff during the rally.  

 Online Education: Challenges and opportunities by HUM-TV channel. IRC’s Executive 

Director spoke in favor of online education. She said that by accepting present-day 

reality, we should try focus on children learning. Must explore and apply new ideas 

during this closure period such as online education, but with complete preparation. 
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 Online Session on Challenges of teaching rural students among pandemic – HRCP 

Program; Human Rights Commission of Pakistan (HRCP) organized an online session 

to discuss challenges of teaching rural students in COVID-19 times, through Zoom on 

9th July 2020. The speakers were Sadiqa Salahuddin, of the IRC, and Rahila Fatima, 

head of strategic development, The Citizens Foundation (TCF), with Kausar S. Khan, 

adviser, community engagement with the Indus Health Network, as the moderator.   

 IRC's Executive Director Ms. Sadiqa Salahuddin receives "Lifetime Achievement 

Award" from Chief Minister Sindh Syed Murad Ali Shah. The award has been presented 

to her by Sindh Commission on Status of Women during an event on "National Women 

Day 2020" jointly organized by Govt. of Sindh with other development partners. 

 Khazana Library: With its rich experience, IRC has been using libraries as the main 

source to promote reading habits and learning. In this regard, IRC has been managing 

a public library in Khairpur namely Khazana library . The library has been a great source 

of learning with the enabling environment for the local young students who are studying 

in different colleges and institutions of Khairpur. They come here and also prepare for 

the competitive exams. Many of them have also remain successful to pass such exams.  
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Lifetime Achievement Award for IRC’s Executive Director  

IRC's Executive Director Ms. Sadiqa Salahuddin received "Lifetime Achievement Award" from 

Chief Minister Sindh Syed Murad Ali Shah. The award has been presented to her by Sindh 

Commission on Status of Women during an event on "National Women Day 2020" jointly 

organized by Govt. of Sindh with other development partners during the month of February 

2020.  

 

 

 

 

 

 

 

 

 

 

 

 

IRC Partners in Development  

 

 

 

 

 

 

 

 

 


