
 

 

 

 

 

 

 

 

 

 

ANNUAL REPORT 2021 

This document covers IRC’s Annual Programmatic Performance for the 

period January to December 2021.  

 

Mainstreaming the Marginalized 
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2021: Organizational Overview 

Registration and 

Affiliation 

IRC is registered under Societies registration Act and certified by Pakistan 

Centre for Philanthropy. It has signed a Memorandum of Understanding 

(MoU_ with Economic Affairs Division (EAD), Govt., of Pakistan during the year 

2020. 

Board of Directors IRC is governed by a General Body that selects/elects 11-member Board of 

Directors (50% + are women) for three years. The Board meets three times in 

a year and the General Body once in a year. Their TORs are well defined and 

they provide guidance to the staff accordingly.  

Senior 

Management 

team (SMT) 

This is a group of 11 senior managers led by the Executive Director. Others 

are: Programme Managers, Finance Manager and District Managers. They 

meet once in a quarter to review the performance, discuss the operational 

matters and the way forward.  

Outreach IRC’s outreach in the year 2021 remained in 07 districts of Sindh, namely,  

Karachi (Malir & West), Jamshoro, Dadu, Khairpur, Sukkur and Ghotki. 

Financial 

Supporters  

Government of Sindh, UNICEF, Sindh Education Foundation (SEF), DIL, PPAF, 

JICA (through consulting company), Engro Foundation, Malala Fund and 

Individual Philanthropists. 

Training Facilities Residential training facilities are managed in Jamshoro and Khairpur district 

offices. These facilities are frequently used for teachers’ training.   

Human Resources  There were 1139 staff members (707 female + 432 male) are on payroll of 

Indus Resource Centre, during the reported period in all over program 

districts of Sindh.  Of these reported staff 673 are school teachers.  
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IRC’s Vision, Mission and Values 
 

VISION 

IRC’S vision is a prosperous, educated, diverse, peaceful, multiethnic and 

liberal society where all citizens have equal status, rights and opportunities.  

 

MISSION 

IRC’s mission is to “mainstream the marginalized through various 

approaches to human and institutional development”  

 

  

VALUES 

IRC holds certain values to be integral to its work that it considers to be 

non- negotiable.  

These are: respect and dignity for all human beings; transparency and 

fairness; honesty and integrity; and equality.  

These values are inherent in all IRC systems, management style and 

activities, dealings with staff, development partners, and communities. 
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IRC Sojhro Schools in Sindh  
 

IRC has been managing ‘IRC Sojhro Schools’ as a flagship initiative of the organization. The girls’ 

schools were started back in 2001-02 in one-room building in rural areas of Khairpur that have 

grown into full-fledged primary, elementary or high schools. Now there are 23 schools that are 

providing free quality education in rural areas of Khairpur, Jamshoro and Dadu districts.  From July 

2021, IRC has entered into a partnership agreement with Sindh Education Foundation (SEF) to 

manage the schools’ operations under Existing Schools Support Program (ESSP). Below 

mentioned are the basic facts of the schools.   

IRC-Sojhro Schools in Sindh  

 Enrollment     

Girls Boys Total 
# of 

Schools 

# of 

teachers 

Khairpur 2749 2005 4754 17 179 

Jamshoro and Dadu 921 808 1729 06 53 

Total 3670 2813 6483 23 232 

 

Khairpur: The students of IRC Sojhro School Deh Bugro during the School Assembly time 
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Highlights of the Key activities in IRC-Sojhro Schools:  

1.  Matriculation Results  

During the reporting period 153 students have appeared in Board exams from 17 Sojhro 

Schools. We are delighted to announce that 77 students got A-ONE and A grades. 48 

received B and C grades. 25 passed in average numbers and 3 students failed.   

2. Project-based Learning  

Project-based learning (PBL) is a learning approach for students to gain the practical experience 

in Society. During the reported period, the majority of Sojhro Schools conducted PBL on the 

awareness of vaccination and its benefits. Students searched on the internet and met with the 

community doctors. After collecting enough information, students made informative charts and 

went from door to door.   

3. Tech Enabled Advanced Learning 

Program (TEAL)   

This component is being experimented 

in at least one group of Sojhro Schools 

in Khairpur. The purpose of the 

program is to promote IT education 

among students. Proper Audio Visual 

(AV) facilities has been provided in 

these schools. The students are very 

attracted to the program.  

4. Pakistani youth short videos competition organized by Chiense Embassy: 

In order to celebrate the 70th anniversary of the establishment of diplomatic relations 

between China and Pakistan, stregnthen cultural exchange, people-to-people 

connectivity, mutual learning between the two brotherly countries and to welcom the 

Beijing olympic winter games. The Chinese Embassy in Pakistan and some other instituses 

together organized the Paskistani yourth short videos competition Students of IRC Sojhro 

Schools Sobhodero, Razal Memon, Larhi and  Khuhra made short videos on the theme of 

“chatting about China-Pakistan friendship and sending good wishes to the Beijing 2022 

Khairpur: Student attending TEAL Class 



ANNUAL REPORT 2021 

     

6 

 

olympic winter games”. 3 videos from each mentioned schools were uploaded on the link 

shared in the advertisement. 

5. Improving Physical Infrastructure of Schools  

During the reported period, with consultation of the school team we have developed 

the School Development Plans (SDPs) for all 23 Sojhro Schools. IRC’s technical staff, 

prepared the detailed design and BoQs for the rehabilitation of needy schools and 

physical improvement work started at the selected sites. Below mentioned is the status 

level of the civil works achieved during the reported period.  

Details of Physical Infrastructure work in IRC Sojhro Schools:  

Sr. School Name  Type of work  Status of work 

as Nov 2021  

 KHAIRPUR    

01 IRC Sojhro School Kot Diji  Repair/ renovation of 5 existing 

classrooms.   

100% completed  

02 IRC Sojhro School Din Mohammed 

Rind   

Cons: of 03 new classrooms, Toilet repair 

& canteen  etc  

80% completed  

03 IRC Sojhro School Fatehullah 

Ghumro  

Cons: of 02 new classroom, 2 Toilet & 

building repair  

15% completed  

04 IRC Sojhro School Bugro  Color work and compound wall 

  

90% completed  

05 IRC Sojhro School Moosani  Cons: 01 classroom, repair of rooms & 

Toilet repair etc  

100% completed  

06 IRC Sojhro School Qaim Uddin 

Solangi  

03 new classroom, repair and compound 

wall  

90% completed  

Khairpur: Construction work of 3 new classrooms with compound wall completed in Sojhro Primary School 

Qaim Uddin Solangi 
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07 IRC Sojhro School Thatti  02 new classroom, 02 Toilet & repair of 

existing building   

80% completed  

08 IRC Sojhro School M. Hassan 

Qureshi  

01 classrooms, building repair  & 02 

toilet  

30% completed  

09 IRC Sojhro School Kumb  04 new classroom with verandah & 

repair of existing block  

70% completed  

08 IRC Sojhro School Khuhra  Repair of existing block & color  100% completed  

09 IRC Sojhro School Razal Memon  01 new classroom room, Toilet repair & 

color work  

50% completed  

10 IRC Sojhro School Larhi  01 new classroom and coloring  100% completed  

 

 JAMSHORO/ DADU    

11 IRC Sojhro School Wada Chachhar  Construction of new building block with 

06 rooms and verandah  

100% completed  

12 IRC Sojhro School Amri  2 room with corridor, toilet block 

constructed and repair & color was done 

too. 

100% completed  

13 IRC Sojhro School Lakki Shah Sadar  3 rooms with corridor, repair of existing 

block  

30% completed.  

14 IRC Sojhro School Loolja  2 rooms with corridor, repair and main 

gate fixation  

80% completed  

    

6. National and International Days’ Celebration in Schools:  

In 2021, the IRC team have organized different activities to mark the international events 

at school level. The events are an opportunity for the students to show their talent, gain 

confidence and take part in healthy competitions. Below mentioned is the list of the days 

of lists that were celebrated in schools:  

i. Independence Day, 14th August 2021  

ii. Literacy Day, 07th September 2021  

iii. Environment Day, 05th June 2021  

iv. Daughters’ Day, 25th September 2021  

v. Sindh Cultural Day, 05th December 2021   
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Foundation Assisted Schools (FAS)  
 

DISTRICT JAMSHORO:  From 2015-16, IRC has established new schools community schools in 

remote areas and Katchi abadi’s  of district Jamshoro.  The schools have been sponsored by the 

Sindh Education Foundation (SEF) under its subsidy model. The objective of the project is to 

increase access of rural children to free quality education. There are 18 schools operating under 

this project. The total enrollment of schools stands at 2301 students (1294 boys + 1007 girls).  

DISTRICT SUKKUR: Under the similar arrangement (as mentioned above) with Sindh Education 

Foundation, started in 2015, new schools were opened in Sukkur.  Through this project 12 primary 

level schools have been established in 03 talukas of district Sukkur. i.e. New Sukkur, Pano Akil & 

Saleh Pat. Currently 2158 students (1369 Boys + 789 girls) are enrolled in these schools.   

Establishment of 1 new school: During 2021, IRC team has identified one new location to open 

a school, in Sukkur. The site is potential and 200+ children has been enrolled in this new school.  

 

Jamshoro: School Assembly at in IRC-SEF supported school.  
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IRC Managed EMO High Schools  
 

It is one of the long-term project that IRC is implementing in district Khairpur. Overall objective 

of the project is to improve the quality of education in the province of Sindh by collaboration 

between public and private sectors through outsourcing the operation and management of 

certain public schools in the province of Sindh. The education facilities include 5 Consolidated 

Campus High Schools along with their merged primary and middle schools. These are state-of-

the-art schools constructed by USAID. These schools are high schools and were handed over to 

IRC in 2017 and 2018.  The current enrolment of schools is 4074 students (3021 boys +1053 girls).  

Teachers’ Training on English Language 

During the month of October 2021, a teachers’ training for the English Language teachers of the 

EMO managed high schools has been conducted in Khairpur.  The participants learned about the 

ways to improve classroom teaching of the students.  

Annual Result Day to encourage students   

During the reported period, the school teams have organized events at school level for the 

students who passed their board exams with flying colours. Below mentioned is the result card of 

the Schools for the current academic year. Total 598 students have appeared in board exams.  

A-ONE: 49 Students (40 Boys + 09 Girls)   

A Grade: 179 Students (150 Boys + 29 Girls)  

B Grade: 164 Students (130 Boys + 34 Girls)  

C Grade: 146 Students (128 boys + 18 Girls)  

Khairpur: Cultural day celebration (GHS Gagri) and classroom view (GHS Satabo) 
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Adopted Schools in Coastal Areas of Karachi  
 

The project has been running since 2010 in coastal areas of Karachi. In 2021, the schools has 

enrollment of 1671 students (829 boys+ 842 girls) in all 9 adopted schools. While, during the 

reported period the focus of education team was on: enhancement of quality education, 

examination & assessment and community/ parental engagement. 

Partnering K-Electric for installation in GBHS Ali Brohi (Rehri Goth) School:  

In 2021, K-Electric team has visited the aforementioned school to improve the drinking water 

facility in School. Their team jointly with the IRC staff has visited the school site and prepared the 

estimates of the planned work. With the installation of drinking water filter plant, not only the 

school children will benefit, but the neighboring community will too be able to benefit from the 

drinking water facility. The planned work includes the coloring work outside walls of the school 

building and development of school’s play area.   

 

Karachi: K-Electric CSR team, Ms. Sadia Dada, (2nd right) and Ahmed Raza (1st right) visited IRC’s adopted 

School Ali Brohi to check the feasibility for installing Water filter plant and developing play area)  
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Improving the Physical Infrastructure of coastal area Schools:  

The school infrastructure always need a proper maintenance and regular repair, 

particularly in coastal areas. That’s why IRC try to make the arrangements for the 

renovation work of these Schools all the time. We are delighted to share that during the 

reported period, School Education & Literacy Department has initiated the physical 

infrastructure improvement in two schools of the area. A part from it, the school building 

of the Ali Mohammed Khakheli Goth is being renovated by UNDP’s project. These 

interventions are not directly taken by IRC, but are being done by the other mentioned 

organizations on their own part. We always welcome any initiative aimed for improving 

the school environment.  

Apart from improving the physical infrastructure in collaboration with Pakistan Red 

Crescent Society (PRCS) safety related sessions were too organized in these schools. The 

purpose was to make students aware to prevent losses in case of any Tsunami or any 

other disaster. We also acknowledged to receive the First Aid kits for our Schools by PRCS.   

Engro-IRC  Adopted Schools in Ghotki  
 

IRC is partnering with Engro Foundation since 2014-15 for improving the educational 

quality in 12 public schools of Ghotki. The project aims to adopt and implement overall 

management and school policies of IRC and to improve the quality of education by 

enhancing learning out comes of the students and the capacity of teachers through 

different teaching/ learning strategies. As of now, 2190 students [Boys 1512+ 678 Girls] 

are getting education in these schools. Similarly, 02 govt. adopted schools are managed 

in Sukkur district too, the enrolment in these 2 schools is 340 students (261 boys+79 girls).  

Karachi: IRC Principal received First Aid Kits. Right: Students during Moc drill 
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Improving Girl-friendly Environment in Schools 
 

We have collaborated with Malala Fund in implementation of a short-term COVID grant project 

to benefit 30 government and IRC Schools located in district Jamshoro Sindh Pakistan. The overall 

purpose of the project is to address the issues related to continuity of learning which has been 

affected due to COVID-19 pandemic. Apart from it, the project will also contribute in retention 

and enrolment of girls through addressing the gender disparities in education system.  

Key outcomes/ Achievements of the Program:  

 30 School Improvement Plans (SIPs) have been prepared by facilitating the School 

Management Committees (SMCs) to be aligned and inclusive to create girl-friendly learning 

environment in Schools.  

 Enrolment and retention campaign launched within surrounding communities of the partner 

schools.  

 160 rural girls have been trained in leadership skills and qualities to become change agent 

within their communities.  

 Awareness has been raised to prevent child marriages and corporal punishment in Schools 

through street theatre shows. Two school groups have been formed and approximately 

300+ audience were reached during the reporting period.  

 Now IRC is conducting training programs for teachers of the partner schools to adopt 

gender-friendly learning environment in Schools.  

 

Jamshoro: Girls Leadership Training organized at Jamshoro 
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Literacy & Non Formal Education 

 

Keeping in view the large number of out of school children in Sindh, Non-Formal 

Education (NFE) has remained a top priority of IRC. The organization is part of various 

efforts of the government to take back the out of school children in education system. In 

2021, IRC managed the following portfolio in NFE sector. We are delighted to announce 

that first batch of 1500+ learners has successfully completed the final NFE course and are 

now in process of transition to post primary and skill development programs. However, 

the two following projects will be completed in the first quarter of 2022.  

 

Major Activities/ Outcomes in Literacy and NFE: 

o 2847 learners (1744 girls + 1103 boys) have been successfully passed out from 

100 NFE centers and were issued 

the completion certificates by 

the Directorate of Literacy & NFE 

Government of Sindh. These 

certificates have enabled them to 

take admission in class VI of any 

government or private middle 

school.  

o 194 rural artisan women 

(Business Development Group by 

SRSO) have successfully 

Projects  Non-formal 

Education Basic 

Centres  

Girls Boys Total # of NFE  

Teachers  

Accelerated 

Education Program 

(NATCOM) 

Karachi & Hyderabad 

1210 573 1783 77 

Enhancement of 

non-formal 

education (JICA) 

Khairpur, Ghotki and 

Karachi  2531 1786 4317 149 

 Total 3741 2359 6100 226 

Khairpur: NFE learner during an activity on World children 

day, in village Sagyoon. 
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completed the Literacy course and were awarded certificates by the Directorate 

of Literacy and NFE govt. of Sindh.  

o Community members/ learners reached through Health & Hygiene Sessions and 

were also provided with basic Hygiene kit  

o 149 NFE teachers have taken part in formal training of Package C refresher 

training in Khairpur/ Ghotki 

IRC Khazana  
 

Khazana has become one of the multiple identities of Indus Resource Centre (IRC). In 

2009-10, we took this initiative in order to improve the quality of products of rural female 

artisans of Khairpur and to provide them an alternate channel for marketing. For this 

purpose, we renovated an old heritage building in Khairpur to make it a multi-purpose 

community centre that houses a handicraft outlet centre and a café. IRC also runs a Craft 

Centre in Khairpur. Later on, another branch of Khazana has been established in Karachi.   

IRC plans to retain these outlets, expand the range and quality of products (mainly 

embroidered personal and household items, patch work, mirror work, basket weaving, 

products made from the bark of local date trees).  
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Donate a Goat Campaign:  

 

IRC started the Donate-a-Goat initiative after the floods of 2010. We launch a formal 

campaign every year to seek donations from the philanthropists for the purpose of 

donating goats to the eligible rural women beneficiaries in Sindh. The project team adopts 

a formal process of assessment and selection of the beneficiaries, mainly women heads 

of households in villages. Then beneficiaries’ representative committee gets involved in 

the selection of animals for purchasing. A qualified veterinary doctor conducts the 

vaccination of goats before handing them over to the beneficiary women. The key 

highlights of the 2021 are as under:  

 Rs.640,000 have been collected in response to the donate a goat campaign from 

different philanthropists 

 The selection of 40 + rural women beneficiaries have been done in a participatory 

and transparent manner from a village in District Jamshoro.   

 The animals’ distribution will take place in the third week of January 2022.   

Khairpur: Beneficiaries of Goat donation campaign (Photo: IRC Archives)  
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Youth Skills Development Initiative:  

 

IRC has remained involved in Technical & Vocations skills enhancement initiative since 

2010 onwards. We have been able to provide opportunities to more than 1250 youth in 

different certified skills development courses in Sindh. We are delighted to share that a 

significant number of the trained youth from these groups are now earning decent 

livelihood for themselves.  

Recently, during the month of Sep-Oct 2021, IRC team visited Memon Institute of 

Technology to seek information on the new admissions in their various courses. The same 

was disseminated to the matriculation level students of Rehri Goth Schools. We have also 

invited the passed out students of the same school from the last three batches. A formal 

session was organized in the school, in order to discuss the possibilities of facilitating the 

youth for technical & vocational skill development courses.  

Karachi: Career counselling Session organized at Ali Brohi School, Rehri Goth.  

   

IRC Current Donors & Partners:  
 

 


