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About Indus Resource Centre (IRC)

IRC is a nongovernmental organization (NGO). It was established in the year 2000
with the aim of providing sustainable and replicable models for integrated social
and economic development in Sindh, Pakistan. It is now one of a key player in this
field.

However as we became embedded in the communities we served, our involvement
became more holistic and over the years we have developed a comprehensive
program around rural development. In addition to education we have programs for
income generation, empowerment of the poor and marginalized, and disaster relief.
We believe in a democratic approach to problem solving and are advocates for the
communities we serve.

We have 12 Board of Directors that are all volunteers, and over 900 staff members
in 5 offices and more than 8 great development partner agencies. Our initial focus
was on building capacity of local community organizations, and on education for
girls.
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IRC’S vision is a prosperous, educated, diverse, peaceful,
multiethnic and liberal society where all citizens have equal
status, rights and opportunities.

IRC’s mission is to “mainstream the marginalized through
various approaches to human and institutional development”

Qur Values

IRC holds certain values to be integral to its work that it considers to
be non- negotiable. IRC holds certain values to be integral to its
work that it considers to be non- negotiable.
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OUR PROGRAMS &
Eriorrtized St ¢ ﬂ&’

Our Themes

Indus Resource Centre envisions implementing environment-friendly and
socially acceptable programs. Our major themes are:

@ 3

Education WASH

Water Sanitation & Hygiene

¢

DRR and Climate Livelihood
Change Development

Qur Prioritized SDGs

Prioritized goals under the SDG framework are the IRC’s focus as compliance to these goals will
ultimately lead the IRC to its final goal - end poverty, protect the people of Pakistan and bring peace
and prosperity into the region. As part of our prioritized goals, Indus Resource Centre will be focusing
on the following areas.

4 QUALITY
EDUCATION

GENDER CLEAN WATER 13 CLIMATE " PEACE, JUSTICE
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The Education and Literacy Programme
remains the largest and the fastest
growing initiative of IRC

IRC Soojhro Schools

"The IRC Sojhro Schools initiative is a flagship program of the organization. The
girls' schools were established in 2002, starting with a single room in rural areas of
Khairpur. Over time, they have grown into full-fledged primary, elementary, and
high schools. Today, there are 23 such schools operating in rural areas of the
Khairpur, Jamshoro, and Dadu districts. Currently, 6,677 students, including 3,662
girls and 3,015 boys, are receiving education at the IRC Sojhro Schools.".

District Girls Boys Total # of Schools # of Teachers
Khairpur IRC-Sojhro 898 1318 2216 6 81
Khairpur IRQD”‘ 1850 887 2737 11 161
Sojhro
Jamshoro IRC-Sojhro 829 749 1578 5 49
Dadu IRC-Sojhro 85 61 146 1 4

04 Head teachers review meetings were carried out annual
examination result process, academically issues and school
management

9 VEC meetings were conducted to identify new building,
ensure students B form for admission, water issue and
absenteeism issue.

07 Parents meetings organized to discuss the B Form issues
and ensure the enrollment of out of school children

Three Girls of grade eight from Khanoth School appeared in
Sindh Education Scholarship Program (SSESP) 2022-23 by
(NJV School Scholar program) and SEF.

Capacity building training of teachers organized at each
school to improve pedagogy approach during teaching

Academic Activities
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SEC- Assisted Community Schools

The Indus Resource Centre (IRC) and the Sindh Education Foundation (SEF) are collaborating to
run 25 primary schools in Sindh, Pakistan. The aim of this project is to provide quality education
to underprivileged students in the region. The collaboration between the two organizations seeks to
combine their resources and expertise to create a positive impact in the lives of these children.

District Type Girls Boys Total # of Schools # of Teachers

Khairpur SEF 1007 1294 2301 18 59

Khairpur SEF 789 1369 2158 12 43

EDUCATION
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Matriculation Result of Our Schools

The Matriculation Result of IRC Sojhoro School has been declared, and the following is a
breakdown of the results:

Out of a total of 884 students who appeared in the exam, 133 students secured A-1 grade, which is
the highest grade possible. These students have demonstrated exceptional academic performance
and are to be commended for their hard work and dedication.

522 students secured A grade, which is also a remarkable achievement, and they should be proud
of their academic success.

180 students secured B grade, which is a good result and reflects their consistent efforts towards
their studies.

40 students secured C grade, which shows that they have met the minimum requirements for
passing the exam.

Unfortunately, 9 students did not manage to pass the exam and have received D, E or Fail grades.
However, they should not be disheartened and should instead use this as a learning opportunity to
work harder and improve their performance in the future.

Overall, the Matriculation Result of IRC Sojhoro School reflects a high level of academic
excellence and is a testament to the hard work and dedication of both students and teachers. The
school administration and staff should be commended for their efforts in providing quality
education to their students.

Matriculation Result of Sojhro Supported Schools

D &E & FAIL
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We realize that access to education is
only part of the solution

9- IRC adopted school- Rehri Goth

IRC continued support to 9 coastal belt IRC adopted schools for enrollment
enhancement and quality education progress under the dynamics of Public Private
Partnership of SEF Adopt-a-School Program in Bin Qasim Town. The aim of
program is to provide quality education for ostracized rural settlers including girls,
minorities, and the disabled; and eliminate impoverishment and develop local
human resources by offering service opportunities at the school level in the
targeted communities.

Our activities during 2021-22

Enrolilment Enhancement and Retention

IRC from the beginning focused on enrollment enhancement through different
approaches and strategies and ensuring quality education employing a holistic
education development approach. The project activities significantly contributed
towards Sustainable Development Goal 4 by increasing access to quality education
for rural children, particularly girls in targeted schools, the girls' participation
increased from 46.2% to 50 %. In the quarter from April to June 2022, there were
1664 students recorded (834 girls and 830 boys) students in all 9 adopted schools,
now up to the closing of December 2022 the enrollment is 1999 (998 girls and
1001 boys, see the table).

Enrollment as on 31st December 2022
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Enhancement of Quality Education

Head Teachers and Teachers are considered to be the most significant vehicles of any system of
education, their capacities must be enhanced to manage school and classroom effectively and
productively. Due to limited budget and resources, no proper training was organized however we
only participated in the training program invited by other organizations including the LSBE
session and Youth Training. Regular progress review and syllabus coverage meetings were held
with teachers and in charge for quality progress. We are trying our best to establish a Continuous
professional development culture in the school by organizing in-house training as per the
availability of resources.

Examination and Assessment

IRC has a standardized test system in one academic year we conducted two tests, one mid-term
and one final examination to assess students' memory and intelligence. Student performance
assessment was done through a mechanism of syllabus design and implementation. Students'
performance was gauged through monitoring, classroom observation, etc., but this needs to be
improved and systemized through the effective mechanism of formative and summative
assessment. In the SSC examination, a total of 64 students appeared in SSC-1 and 74 students
appeared in SSC part Il. SSC Result is Good, the summary of the result is:  A-One:9, A: 40,
B:18, C:4, and the rest 3 are D or below. Mid Term Exam was held in December 2022, the
participation level up to grade VIII is 87 %, grade IX and participation is 73%. Overall
participation from grades KG to X comes to 86 %. Grade V students also participated in an
examination organized by PEACE, a total of 101 students appeared in this test, and 98 got cleared.
This year grade 1X SSC results of 67 students were announced and a further 82 students registered
for the upcoming SSC Examination.

D-Engagement of Community and Parents (SMC/PTM)

Parents and communities play a pivotal role in the effective running of a school, their involvement
in school improvement is imperative. Keeping its significance, we tried our best to strengthen the
SMC and initiated PTM on regular basis at each grade level. Each school organized Quarterly
SMC meetings and PTM as per the academic calendar, particularly PTM organized just after the
exam, and the participation of parents in the meeting is significantly improving.

QUALITY
EDUCATION
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School Infrastructure Improvement

After a long wait and follow-up with the concerned
department for infrastructure development, finally,
some major construction was carried out by UNDP and
SELD Works Department. Two Coastal Belt Secondary
schools were rehabilitated along with coloring by
UNDP, they are GGSS Khaskheli, and GBLSS Rehri
Mian, and three  Primary  Schools  were
constructed/rehabilitated by Works Department. The
details of construction work is given below:

Name of School Scope of work Supported by

GBPS Wagoodar  Construction of 05 Works
classroom, 02 offices  Department

and boundary wall and SMC Fund
GBPS Amin Jat Construction of 06 Works

new Classrooms Department
GBPS Dawood Rehabilitation of 03 Works
Usman classrooms Department

GGSS Khaskheli ~ Coloring of School UNDP

GBELS Rehri Coloring of School UNDP
Mian

Karachi Electric Support

KE Generously granted Rs. 586500 for two activities i.e
coloring of schools measures 17050 Sft and Play Land
facility in the premises of GBSS Ali Brohi. Both activities
were completed in March 2022.

Playland equipment such as Seesaw: 2, Marry Gold 2,
Swing:2, Slide :1, Football Poles: 2 were fixed and, 4 Water
Cooler with Stand was provided. KE also provided support

for the Water Filteration and Purification Plant which is >4
being operated by Sylani Welfare Trust.

QUALITY
EDUCATION
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E-Co-Curricular and Other Academic Enrichment

SMC quarterly meetings were Conducted in Schools, and PTMs were also
Organized.

Monitor from the Government department regularly carried out Biometric
verification visits of 9 adopted schools.

The Science and Arts Exhibitions were held and thereafter Sports, Arts, and
Drawing Competitions were organized in all 9 Rehri Goth Schools in January
2022.

Training on Financial Literacy was held in Karachi participated by 178
students in January 2022, and 229 students in Feb 2022, The total is 407.

Safety Awareness Training was held in GBPS Dawood Usman organized by
KE.

Different Days were celebrated including Kashmir Day, Pakistan Resolution
Day, Independence Day, Defense Day, Allama Igbal Day, Teacher Day;,
Cultural Day, etc. Eid Milladul Nabi was also celebrated.

Vaccination was done as per Govt Instruction to Rehri School Students

Grade V examination was conducted by PEACE and participated by all 5
Primary Schools.

Principal Rehri Goth participated in different meetings and sessions organized
and invited by the concerned such as the SDP session by DEO, LEG meeting,
etc.

6 laptops were provided to Amin Jat by IBA Karachi, further a park developed
by UNDP nearby Amin Jat School.

MPA of the constituency visited the school two times for facilitating
infrastructure development, particularly in GBPS Amin Jat and GBPS
Wagoodar.

Plantation Activity was organized in Ali Brohi, GGLSS chasma, GBLSS Rehri
Mian

QUALITY
EDUCATION
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5 students and 2 teachers of Karachi school attended a workshop organized by
UNICEF titled “No-Chutti” an awareness of menstruation.

Students of secondary schools were engaged in online training organized by
Otarmans Institute, a total of 9 students from Karachi got this training, which
was held weekly on each Wednesday.

Karachi's two schools were visited by the BSEK Inspection team for
registration, thereafter these two schools got registration, and first-time
students of grade 1X directly registered from these two schools (GBSS Ali
Brohi and GGSS Khaskheli)

QUALITY
EDUCATION
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School Adaptation and Management of Ghotki Engro
School

Schools’ Enroliment (December 2021 & December 2022)

This project aims to adopt and implement overall management and school policies of IRC and
improve the quality of education by improving the learning out comes of the students and
improving the capacity of teachers via different strategies including monitoring and capacity
building activities. IRC has adopted 12 Engro Schools under this project.

SCHOOL ENROLLMENT

m Enrollment 2021 = Enrollment 2022
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IRLS BOYS TOTAL

1513
1533
2335
2449

Teachers Training

A seven days Training was organize in the month of July from dated
21st to 29th July 2022 for Adopted Schools on ECE ,Science, Math
,English .SLOs and Item writing .In which 38 teachers from adopted
school Participated. The Facilitator was Ms.Samina (PC) and Mr.Vijay
(In charge Teacher) of adopted school.

Magic Session

In this quarter the magic session was organized in the month of March at
this school where students of grade K.G to seven were entertained by a
magician for about 1 hour. He called few students and involved them in
different magic tricks, Students were focused to understand and catch the
tricks of magician and they also put questions regarding these tricks and
they were very happy during and after this session.

QUALITY
EDUCATION

g




IRC Annual Report 2022 @

150 Teachers' Classroom Observations conducted in 12 adopted schools

17 SMC Meetings conducted

24 Child Awareness Session particularly on Child Rights and safety in all
schools with students of grade 3 to 8 was conducted

Teachers day was celebrated in the Month of October dated 51 October

International and national days were celebrated like Hand washing Day,
Independence day, Pakistan Resolution day, Teachers day etc in all adopted
school on dated on 15" October.

New furniture provided in Four adopted schools (GBESL Bago Bhutto, GGPS
Kalo Buriro, GBPS Juma Khan ,GBPS Gul Mohammad Arbani)

Rehabilitation of work in five Adopted schools was done

QUALITY
EDUCATION
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IRC Managed Government Campus Schools

It is one of the long-term project that IRC is implementing in district
Khairpur. Overall objective of the project is to improve the quality of
education in the province of Sindh by collaboration between public and
private sectors through outsourcing the operation and management of
certain public schools in the province of Sindh. The education facilities
include 5 Consolidated Campus High Schools along with their merged
primary and middle schools. These are state of-the-art schools
constructed by USAID. These schools are high schools and were handed
over to IRC in 2017 and 2018. The current enrolment of schools is 4074
students (3021 boys + 1053 girls).
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Recently IRC completed at completed a project
where 1514 out of school children (1034 girls + 480
boys) successfully completed the NFE primary
course with the support of SELD, JICA and NATCOM
and are now pursuing transition process to post

primary.
Establishment of NFE centers

Indus Resource Center (IRC) implemented the project with the support of
UNICEF, JICA and USAID, Sindh School Education & Literacy Department
(SELD). During 2022 IRC started 50 NFE center in different district of Sindh with
the aim to provide Increased access to safe and inclusive learning spaces for life-
skills development and quality education for 1,800 out-of-school children (non-
formal educational setting).

50

NFE Centre Started

2549 _ 50
Students Em h Teachers Hired
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Training of Learning Facilitators

In the month of August 2022. A total of 50 Learning
Facilitators have been trained. The objective of the training
was to discuss course contents, timelines, assessment
outcomes, and pedagogy. The trainer has been selected with
Non-formal Education and Literacy Dept. recommendation.

Distribution of Learning Material

IRC distributed the NFE supplies include basic items such
as mats, water coolers, board and teacher stationary to
create learning environment. While the 15 need-based
blackboards were distributed. Apart from these 1500
Course books with teachers’ guides and stationery
(sharpener, eraser, pencils) were distributed.

250 sets of books provided by JICA. While the 2 material
kits from previous project of UNICEF (school and sports
material) handed over to teachers.

Provision of Sport Kits

IRC in collaboration with Right to Play provided sports Kits
to each NFE center with the aim to provide a positive
environment for learnings. Through RTP games IRC team
and teachers are working on children’s cognitive, social,
emotional, and physical development.

Besides that, through RTP games absenteeism ratio is
decreasing and the children come to the NFE center happily

QUALITY
EDUCATION
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The Indus Resource Centre provides vital support to
people in Pakistan affected by floods and other
natural disasters, poverty and the COVID-19
pandemic.

Multipurpose Cash Assistance project

In response to the severe flooding in Pakistan, Indus Resource Centre (IRC), in
partnership with the Concern World and US Agency for International Development
(USAID), received significant funding to provide immediate assistance to support
those affected by the consistent monsoon rains and subsequent flooding. IRC
distribute Multipurpose Cash Assistance of Rs.15000/ per household among 1100
flood affected households in district Khairpur. The purpose of intervention was to
help the recipient households to take recovery actions and protect themselves from
the worst impacts of the flood, leading to fewer deaths and injuries, lower damage
to their assets, and livestock losses. Moreover, the multipurpose cash transfer is
expected to help households avoid having to borrow money at high-interest rates
or sell valuable items, such as farming tools or bicycles, to get money. This will
enable them to avoid food coping strategies.

( 1,650,000

PKR Disbursed among
flood affected HHs

1100 1

Total HH Reached
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Direct Beneficiaries
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13420

Villages Targeted Indirect Reach
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Safe spaces for women and childrens

Thousands of schools across the Sindh have been damaged or destroyed due to the floods,
compounding the disruption to learning many children experienced during COVID-19 pandemic
school closures. Indus Resource Centre with the support of UNICEF has established 150
Temporary Learning Centers in flood-affected areas of Dadu, Nausheroferoz and Khairpur Mir’s,
reaching children with education services and supplies including recreation Kits, blackboards,
school bags, tents and face masks.

Child-friendly spaces are established to provide a safe, predictable, and stimulating environment
where children can play and participate in recreation, leisure and learning activities designed to
support their resilience and wellbeing.

Psycho-social support to IDPs at Camps

Any emergency on this scale increases risks for children,
undermining their resilience and psychosocial well-being and leaving
many in shock and experiencing severe distress from witnessing the
devastation and losing their loved ones, their homes and cherished
pOSsessions.

IRC is also working in communities to provide information on child
protection risks and available child protection services, supporting
community-based mental health and psychosocial support to flood
affected communities at IDP camps and Child Friendly spaces
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We want our legacy to stand upon the youth.
We want to give knowledge to the younger
generation and be a part of changing the
game.

Young Omang Pakistan

Young Omang Pakistan aims to be an effective voice for young people’s sexual
and reproductive health rights (SRHR) in Pakistan. It was formed in 2016 and
currently it comprises 7 member organizations including Indus Resource Centre, in
Sindh.

The strategic priority of Young Omang Pakistan for 2022-2025 is to strengthen a
strong and inclusive SRHR movement in Pakistan by empowering grassroots
CSOs through organizational strengthening support to (a) capacitate themselves
and (b) carryout advocacy initiatives for integration of LSBE, eliminating early &
child marriages, addressing stigma and discrimination, promoting menstrual health
and YFHS that enhance better health of young people and their access to quality
SRHR services and information.

Through this joint platform Indus Resource Center is responsible to carry out
activities for eliminating early and child marriages through empowering the
grassroots CSOs in selected areas of Sindh.
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Teacher Training and Assessment Firm

The joint venture of MSL-IRC-ACER has been awarded ‘Teachers Training &
Assessment Firm’ project, through an International Competitive Bidding process,
under the Asian Development Bank funded program. The program is known as
Sindh Secondary Education Improvement Project and Sindh’s School Education &
Literacy Department, is executing agency of this program.

The assignment is a 36 month duration to improve teaching capacity in five key
subjects (English, mathematics, biology, chemistry & Physics) in selected SELD
and SEF secondary Schools in 10 districts of Sindh. About 400 BISE assessors will
benefit from capacity development and item writing and exam development.
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Believing in “Hard work pays off.”

A tale of dedicated and believer, Ms. Musarat Daidano a girl student of Sojhro Schooling system
of IRC, she got her education from KG to 8th Class in Sojhro School Khanoth. Her struggle
resulted as an inspiration of her 04 siblings (02 Sisters, 02 Brothers), because despite facing
challenges she continued journey to get education, as there was no any high school in her village
but she remained optimistic and kept her relation with school.

Musrat was a member of Theatre Group of the school and remained one of the extraordinary
students of Sojhro Schools, did top in mathematics. Musrat completed her 8th grade but never
left Sojhro, she used to come for study. She did matriculation from Government High School
and got admission in first year, meanwhile she appeared in interview for a Teacher in IRC
Sojhro, her interest and grip on English and Mathematics subjects helped her to get selected to
teach in Khanoth Sojhro school.

During this journey her parents were not in a position to support her, but she never gave up and
continued her study from her small salary. She did BSC and was striving for a Government Job.
Her fellow teachers, students and family members witnessed her hard work, after serving some
time in Khanoth, Musrat was transferred to Sojhro School in her own village.

She was very much excited to serve in a school once she was student from KG to 8th class, her
siblings shared that we may not have exact words to share her time management skills, because
she was doing committed with her Job in Sojhro school, after that she was getting preparation
and managing domestic work as well.

Musrat made her family proud when she qualified for the IBA test for PST, till June 2022 she
was serving in Sojhro, her day and nights were full of tasks, but she never ever remained idle.
Her fellows and parents were happy to see Musrat’s shining eyes in the month of July 2023
when she got an offer order and started to serve in GPS Shahmir Khan Daudpoto as Government
Primary School. Musrat says, still a long way to go, because she is CSS Aspirant.
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A story of consistency and patience

Fiza Ghanghro, a girl student of Sojhro School Khanoth, received education from KG to 8th class
in Sojhro school and served as a Sojhro Teacher for 5 years. Fiza was a talented and creative
student of the Sojhro, she always got a position in study till her 8th grade in Sojhro, she attracted
the attention of teachers and students through her drawings and colorful paintings.

Fiza’s interest in getting higher education pushed her to take extra efforts, and her parents arranged
home tutor to help her in further education, because unavailability of high school was one of the
challenges Fiza faced. Fiza got tuition for 9th to 10th class, she passed matriculation in A grade
and got admission in Government Higher Secondary Schools San for intermediate. Fiza was
enthusiastic, her parents were confident that she would make them proud, she did BSC and started
applying in public institutions.

She was a very good presenter in school days because she used to present SST always. Fiza
Teacher says that her interest in Social Study resulted in success when she got selected as Police
Constable in September 2022. She tried her luck in different Government departments, particularly
in police; she had multiple attempts, and finally got her favorite job. Her story tells that
consistency in any field and interest in any subject will surely be impactful, but there is a need for
patience and confidence in themselves.
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Girl with Million Dreams

12 years old Rashida daughter of Kher Mohammad is from small village known as Manzorabad
which is based in a Jamshoro district. Where she lives with her 5 sisters and 3 brothers. Since
Rashida childhood, she has dealt with many difficulties and hardships. This is because her father
is driver by profession and can’t afford her education expense so her maternal uncle Mr. Haque
Nawaz Manganhar support her for continuation of education.

As she started her school with her interest and passion for education she proved to be one of the
best and intelligent students. This is because she worked hard and studies hard. As she moved to
other years her performance increased and she continued her hard work and is one of the top
students in school. Because of her high performance in academies her school forgives her fees.
An addition to this teacher provided stationary for her such as pens and books. Along with her
studies Rashida took part in varies activities and competition outside of her studies. This shows
that with Rashida is not only intelligent and hard working girls but she is also creative person.
Other Rashida abilities and skills include writing, drawing, writing poetry, painting, script and
writing diary daily.

Rashida from her class KG to 7th class has been getting first position. In addition, with this she
also took part in activities outside of the village such as she took part in educational festival
which was based in the city of Jamshoro. Where she age very emotional acting which left all
audience in tears.
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