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Indus Resource Centre




INTRODUCTION MESSAGE:

First of all we appreciate the efforts of all IRC team, especially teachers for all the hardwork
they did for the education of children. During the reported period, significant progress was made
in various areas. Under the Regular Program, efforts were directed towards rehabilitating flood-
affected schools in program districts, achieving noteworthy Matriculation Results in 2023, and
facilitating new admissions in schools.

A focus on environmental sustainability was evident through tree plantation initiatives in
schools and surrounding communities. Teachers underwent capacity-building programs,
emphasizing academic planning, and collaborated with TCF on DASTAK for additional training.
The Youth Champions program showcased the accomplishments of IRC School graduates,
while Non-Formal Education Centers continued to play a vital role. In response to the Flood
2022, recovery initiatives included the establishment of Temporary Learning Centers,
rehabilitation of 62 partially damaged schools, and teacher training on Multigrade-teaching and
Mental Health Psychosocial Support. Additionally, efforts were made towards birth registration
and the renovation of the IRC School Library. Other notable initiatives involved the Young
Omang project, focusing on reviewing and selecting grassroots partner CSOs for capacity
strengthening, along with progress updates on the Teacher Training and Assessment Firm.
Overall, the period reflected a comprehensive approach to education and recovery, addressing
both immediate challenges and long-term development goals.

On behalf of Leadership Team — IRC’s Senior Management Team



IRC Vision & Mission

INDUS
RESOURCE
CENTRE

VISION

IRC’s vision is a prosperous, educated,
diverse, peaceful, multiethnic and liberal

society where all citizens have equal
status, rights and opportunities.

MISSION

IRC’s mission is to “mainstream the
marginalized through various approaches
to human and institutional development”



Organizational Overview

Indus Resource Centre (IRC), established and registered in July 1999 under the Societies Act 1860
(Reg: No. KAR-568), operates with a vision to cultivate a society where every citizen, regardless of
gender, class, religion, or sect, has equal opportunities for growth and participation in local and national
affairs. Aligned with its mission, IRC focuses on empowering and mainstreaming marginalized
communities, supporting their poverty alleviation through Human and Institutional Development. The
organization operates in three thematic areas: Education and Literacy, Sustainable Livelihoods, and
Disaster Preparedness and Response, with a cross-cutting emphasis on gender equality and the
empowerment of marginalized groups, particularly women and children. Lessons learned from field
experiences are utilized for advocacy and policy dialogue.

Geographically, IRC initially targeted rural areas in Sindh, specifically in Khairpur, Dadu, and Jamshoro
in 2000. Over time, its outreach expanded to include Sukkur, Ghotki, Malir, and Kia Mari districts of
Karachi. IRC has been actively involved in responding to disasters, notably during the Pakistan floods
in 2010 and 2022, providing camp management, distributing food and non-food items, offering
temporary education for children, and ensuring protection for affected families in Sindh. The
organization has maintained a permanent presence and implemented programs in all eight districts of
Sindh.

Governance is structured with a General Body selecting the Executive Committee or Board of Directors,
with the Executive Director leading the Senior Management Team. Decisions are made patrticipatorily,
and the Executive Director holds financial responsibilities. The organization has a diverse staff of 1,121
individuals, with 60% being women. Similarly, 62% of the Board's 13 members are women.

IRC's staff expertise spans various areas, including project management, child and women's rights,
institutional strengthening of community groups, social mobilization, and disaster preparedness.
Trained professionals handle child protection and disaster response, while vocational training and basic
engineering expertise contribute to community physical infrastructure projects. IRC's commitment to
education is evident in its trained staff focusing on various aspects, including early childhood education,
school management, and skills related to education in emergencies. Overall, IRC's multifaceted
approach addresses the diverse needs of the communities it serves, contributing to Sustainable
Development Goals directly.



Progress Highlights

During the reported period the progress highlights are listed as below:

Reqular Program under ‘Education & Literacy Thematic Area):

1.

2.

7.

8.

Rehabilitation of flood affected Schools in program districts.
Matriculation Results 2023

New admissions in Schools

Tree Plantation in Schools and surrounding communities
Teachers Capacity building on academic planning
Partnering with TCF on DASTAK teachers capacity building
Youth Champions (IRC School graduates)

Non Formal Education Centers

Flood 2022 Recovery Initiatives (Under DRR Category):

1.

2.

3.

4.

5.

Education in Emergencies — Establishment of Temporary Learning Centers
School rehabilitation of 62 partially damaged Schools

Teachers training on Multigrade-teaching and Mental health Psychosocial Support
Protection services for children and women affected in floods 2022.

Renovation of IRC School Library

Other Important Initiatives (Including Sustainable Livelihood Theme):

1.

2.

3.

Young Omang: Review and Selection of grassroot partner CSOs for Capacity Strengthening
Progress Update: Teacher Training and Assessment Firm

IRC Khazana crafts & donate a Goat campaign



THEMATIC AREAS, PROGRAM & ACTIVITIES

1. Thematic Area |: Education & Literacy Program

Under the IRC’s Education & Literacy Program, we have been managing 74 of Schools
in rural areas of Sindh with an enrollment of 16777 students. One of the group of the school is
known as “IRC Sojhro” which includes 23 Schools in Khairpur, Jamshoro and Dadu districts.
Another group of Schools also owned by IRC, known as “FAS Schools” include 28 of Schools
in Jamshoro, Dadu and Sukkur districts. Of all these schools 14 are secondary level schools
(IRC owned and Adopted) and rest of them are elementary/primary levels.

Along with managing its own Schools, IRC has a group of public sector Schools which
have been adopted for long-term improvement under various arrangement of public private
partnerships in Karachi’s coastal area, Sukkur, Khairpur and Ghotki. Recently (July 2022), IRC
has been awarded the management of “Peoples School Dadu” a flagship initiative with Sindh
Education Foundation.

Brief Summary of IRC Managed Schools in Sindh

Total Enrollment
District | Type gcorfoms IRC Teachers (May 2023)
Female | Male [Total | Girls Boys | Total

Khairpur IRC owned 17 181 34 215 2848 2031 4879

Adopted 05 25 34 59 1106 2987 4093
Sukkur IRC owned 12 36 17 53 761 1031 1792
Jamshoro | IRC owned 15 26 21 58 722 645 1367
Dadu IRC owned 02 18 7 25 254 325 579
Karachi Adopted 09 48 7 55 892 825 1717
/C,;\IhOtk' Adopted 14 33 13 46 876 1474 2350

ara

TOTAL 74 367 133 511 7459 9318 16777

The distinct feature of IRC managed Schools are:

Strong cultural/ contextual orientation
Teachers’ Training and Follow ups
Education in Mother-tongue
Scholarship opportunities for rural girls to pursue University Education
Supplementary Learning Modules: Life Skills Based Education, Community Theatre,
Career counselling




Rehabilitation of IRC Schools

| Renovation work of Primary Section of IRC Sojhro Faiz High Schools, Khairpur

As a result of floods 2022, few of the school buildings from IRC’s Sojhro Schools were
badly affected. In this regard, IRC has reached to different donors to seek resources for repair
and reconstruction of the Schools. One of the School in heritage site i.e. primary section of Faiz
High School was fully damaged. In order to restore the School IRC has engaged a prominent
architect and work is near to completion. During the reported period the status of ongoing
infrastructure work is as below:

Sr. School Name (Damaged due to Type of work Status
floods)

01 IRC Sojhro Faiz High School Restoration of Primary 70% completed
(Khauirpur) Block (10+ classrooms)

02 IRC Sojhro High School Tando Masti | Construction of New 30% completed
Khan (Khairpur) block

03 IRC Sojhro High School Razal Repair and plastering 100% completed
Memon (Khairpur)

04 IRC Sojhro Elementary School Larhi New 03 classrooms 40% completed
(Khairpur)

05 IRC Sojhro Primary School Loolja Repair and construction | 20% completed
(Dadu) of 1 new classroom

06 IRC Sojhro High School Manzoor Coloring work 100% completed
Abad

07 IRC Sojhro High School Wada Construction of New 10% completed
Chachhar classrooms

It is important to mention that floods and rainwaters caused serious damages to IRC’s
owned 03 School near Sehwan area due to breaches in Manchhar Lake and rainfalls. Families



have migrated/ relocated to other places, since the houses were damaged and Schools have
faced problems on both sides, infrastructure and absenteeism of students.

New Admissions in IRC managed Schools

At the start of new sessions all schools managed by IRC has started the preparations
for taking new admissions, as per policy. The school administration has called meetings of
Village Education Committees and School Management Committee to seek maximum
admissions in Schools. It is noteworthy to mention that with the passage of time, IRC Schools
are getting more and more admissions so that we have to cover the challenge of managing the
STR (Student Teacher Ratio) in few of the Schools.

Dadu: Students of IRC PSP School in Dadu during morning Assembly

Tree Plantation Activities by Students

During the reported period students from IRC Schools took initiative of planting more
tree and plants in their Schools in surrounding communities. Teachers encouraged this activity
and made it essential in some of the co-curricular activities that took place in Schools.

Youth Champions Training Program

IRC and Ahung has a collaborative partnership with regard to initiatives related to the
Life Skills Based Education (LSBE) and few other complimentary modules. The purpose of
training was to confidence building of youth (IRC School graduates) and give them assignment
of conducting peer sessions within their communities for awareness raising.
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Matriculation Results of EMO and Sojhro Schools

The matriculation results for Sojhro and EMO schools showcase varying levels of academic
performance. In Sojhro School, there is a notable presence of high achievers, with students
earning A-1 and A grades, particularly in Bozdar and Satabo schools. However, Fakirabad
School faces challenges, with a few students failing. On the other hand, EMO schools,
represented by DM Shah and Gagri, demonstrate commendable performances in grades A
and B. Still, there are also students receiving grades C and D, highlighting room for
improvement.

Overall, these results emphasize the diversity in student performance across both Sojhro and
EMO schools, with strengths in some areas and opportunities for enhancement in others. The
focus should be on providing support and resources to ensure every student reaches their full
potential.

IRC EMO SCHOOLS MATRICULATION RESULT ACADEMIC SESSION 2022-2023
School Name Total Grade | Grade A | Grade B | Grade C | Grade D | Fail
Students | A-1
appeared
GHS Bozdar 145 24 85 34 2 0 0
GHS Fakirabad | 104 2 61 37 3 0 1
GHS DM Shah 128 7 76 32 10 0 3
GHS Satabo 142 3 98 37 3 0 1
GHS Gagri 48 2 22 21 0 0 3
Total 567 38 342 161 18 0 8

Matriculation Result of IRC Sojhro Schools (School Names: SGHS Khuhra, Sobho Dero, Hasan
Din Kamboh, Razal Memon, Din Mohammed Rind, Ktodiji and Fatehullah Ghumro)

Total Grade A1 | Grade A | GradeB | Grade C | Grade D Fail
Students

Appeared

84 21 58 5 0 0 0
104 1 61 38 2 0 2
188 22 119 43 2 0 2

Capacity building of IRC staff on Exam Paper Setting:

During the reported period (05 May 2023), IRC arranged in-house training workshop on
“‘How to set an Exam Paper”. In this workshop 25 teachers attended from Khairpur’s IRC Sojhro
Schools, FAS Schools Sukkur, PSP School Dadu, and EMO Schools. Coordinators of the
respective projects/programs also attended the initial session of the workshop. Teachers
actively participated during the workshop. Workshop activities were designed to check their
learning and understanding of the workshop contents. Teachers were asked to cascade this
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workshop for the other teachers of their schools or their cluster as soon as they receive the soft

copy of my presentation.
Y -

Partnering with TCF on DASTAK
teacher’s capacity building

The DASTAK Teacher Training
program, initiated by the Indus
Resource Centre (IRC) in
collaboration with TCF, aims to
enhance  teaching skills in _ ,
Jamshoro, Khairpur, Sukkur, Khairpur: IRC Resource person during Paper Setting workshop

Ghotki, and Karachi. The program,

conducted online, emphasizes pedagogy, teaching techniques, classroom management, and
integrating key learning areas into lesson plans. In the initial phase, 33 teachers from various
schools in Jamshoro and Khairpur participated in a six-week training, with sessions held three
days a week, each lasting two hours. In the second phase, 56 teachers joined, and their positive
training experiences led IRC senior management to consider signing MOUs with TCF Dastak
for further collaboration, with the signing process currently underway. This collaboration seeks
to enhance teachers' academic performance and improve students' educational outcomes.

Annual Sports Events for IRC managed Schools

Before the Start of Winter vacations, IRC Khairpur team organized “Edu-Venture Expo
of Schools” and Annual Sports Gala in Kotdiji. The students from IRC managed Schools in
Khairour, set-up their stalls and participated in various activities of Art competition and
games. District Education Officer Khairpur, Mr. Ayaz Hussain Mahesar, District Head Sindh
Education Foundation, Government of Smdh Mr. Azhar Khokhar along with IRC’s District
Manager Mohammad Saffar 3 ¥
Phulpoto and Project Manager
Ms Afshan Dahot were among
the visitors to encourage the
students’ and teachers efforts.

During the sports Gala event,
sports activities of successfully
completed in Sports Ground of
IRC Sojhro High School Din
Mohammed Rind, Khairpur. e
Different games such as Marathon and crlcket were part of the event.
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https://www.facebook.com/SindhEducationFoundation?__cft__%5b0%5d=AZUVbQpE-BvQevM4W5SOJtk04jtnO4StXW6HYlnnVAv6m7n4J4cY4Dtm-bfN55gpPlu9l4GgeQJml5PwUO4Ma5fXweH1fVCD30jJ2W1zDfRHLnIsPJByLKWZcgq4KKQbPnD9auq7m-lwH9d8GaBQQyV67HeDkdnXybxLspi0hhlNW-tXEv-UT9Bp6Oo8vNdmrFo&__tn__=-%5dK-R
https://www.facebook.com/SindhEducationFoundation?__cft__%5b0%5d=AZUVbQpE-BvQevM4W5SOJtk04jtnO4StXW6HYlnnVAv6m7n4J4cY4Dtm-bfN55gpPlu9l4GgeQJml5PwUO4Ma5fXweH1fVCD30jJ2W1zDfRHLnIsPJByLKWZcgq4KKQbPnD9auq7m-lwH9d8GaBQQyV67HeDkdnXybxLspi0hhlNW-tXEv-UT9Bp6Oo8vNdmrFo&__tn__=-%5dK-R

Non-Formal Education for out of School Children

As part of multi-pronged strategy, IRC always advocates to provide the educational
opportunities to out of School children. In this regard, we have been managing 101 Non-formal
Education centers in Karachi, Khairpur and Ghotki. 51 of them are post primary centers for
girls.

Brief Summary of IRC managed NFE Centers:

Total Enrollment
District Level ﬁgés IRC Teachers (J_une 2023)
Female | Male [Total Girls Boys | Total
Khairpur Post Pry 26 21 05 26 584 149 733
Ghotki Post Pry 25 20 05 25 564 143 707
Karachi Primary 50 48 02| 50 936 518 1454
TOTAL 101 89 12 101 2084 810 2894

Khairpur: NFE Learners interacting with IRC team in NFE center Mauripur, Karachi: NFE learners reacting happily after
receiving their copy books
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2.Thematic Area Il: Disaster Risk Reduction

Flood Response 2022 Activities

Education in Emergencies — Establishment of TLCs

During the reported period IRC initiated an Education in Emergency project with support
of Unicef Pakistan. The overall purpose of the project is to address the learning needs of
21000+ children who are affected by floods 2022. The Activities, included: construction of new
classrooms at fully damaged sites of 12 primary schools and rehabilitation of 62 partially
damaged schools in 03 districts of Sindh. At least 312 (60% female) of these schools will be
trained in multi-grade teaching, Mental health Psychosocial Support, Menstrual Hygiene
Management and Gender Based Violence measures. As of June 2023, the project team has
selected the schools from Education department’s database of flood affected Schools and have
prepared a Model demo structure of low cost TLC Shelter. Moreover, the project team has

installed the 94 High Performance Tents at sites of fully damaged Schools, along with

distribution of supplies.
New Construction of Classrooms at Flood affected Schools in Sindh:
Rebuilding Hopes:

In the wake of the 2022 floods, many schools were damaged, some fully and others were
partially affected. Despite the setbacks, our commitment to education remains unwavering!
With the collaboration of UNICEF Pakistan and help of Reform Support Unit - School
Education & Literacy Department, Government of Sindh we initiated the Education in
Emergencies interventions in 171 flood affected Schools in 03 districts of Sindh. Under this
initiative, one component was to reconstruct the 02 classroom Low Cost TLCs at the fully
damaged schools. The new classrooms go beyond being mere structures; they embody the
spirit of rebuilding and the commitment to keep the flame of learning alive.
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https://www.facebook.com/unicefpakistan?__cft__%5b0%5d=AZUVAN_S4sszlIejXAnhumcwUzjejqDtFNiU1SMhPlylqu-BGGtTg1rK6dTVU6cwxZRdTUZdgscSTZda7iBlNaGkpi_PiBiAPx1MkS1TEkIaoOaftmyB1SI_Maw0d1Jjtk5eCwXqPjIMUBGY6-y1NixkPwQpAySUnFGxWnDCD21JHh8oP1j81rPJJN4RQz2952o&__tn__=-%5dK-R
https://www.facebook.com/selddept?__cft__%5b0%5d=AZUVAN_S4sszlIejXAnhumcwUzjejqDtFNiU1SMhPlylqu-BGGtTg1rK6dTVU6cwxZRdTUZdgscSTZda7iBlNaGkpi_PiBiAPx1MkS1TEkIaoOaftmyB1SI_Maw0d1Jjtk5eCwXqPjIMUBGY6-y1NixkPwQpAySUnFGxWnDCD21JHh8oP1j81rPJJN4RQz2952o&__tn__=-%5dK-R
https://www.facebook.com/selddept?__cft__%5b0%5d=AZUVAN_S4sszlIejXAnhumcwUzjejqDtFNiU1SMhPlylqu-BGGtTg1rK6dTVU6cwxZRdTUZdgscSTZda7iBlNaGkpi_PiBiAPx1MkS1TEkIaoOaftmyB1SI_Maw0d1Jjtk5eCwXqPjIMUBGY6-y1NixkPwQpAySUnFGxWnDCD21JHh8oP1j81rPJJN4RQz2952o&__tn__=-%5dK-R

IRC initiated a project to improve psychosocial
wellbeing and resilience of children (60% girls) and
women of emergency affected population with
collaboration of Unicef. Under this project IRC team
established 108 Safe Spaces (98 Mobile and 38 Static) for
women and children in affected districts of Sindh province.
The name of districts are: Jamshoro, Dadu, N. Feroz and
Khairpur. The project team members managed to arrange
awareness raising of 40447 children and caregivers on
psychosocial wellbeing. The team also facilitated birth
registration process for 25650 children (11419 Girls and
14231 Boys). Staff also focused to provide case
management services to 402 individual cases. Along with
that team also got completed village profiling and mapping
of services to seek benefit for local communities including
women and children.
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Multipurpose Cash Assistance Project for Flood Affected Population

Indus Resource Centre with the Concern RAPID support and financial assistance from
USAID-BHA has concluded a 4.5 month Cash Assistance to support the flood affected families
in district Khairpur Sindh, In the concluded sub-grants (Indus Resource Centre) has reached a
total 30,773 individuals (including
16,247 girls and women) through Cash
Assistance of 15000 rupees to
verified/Finalized total 4960 including |
3376 Female & 1584 Male form 118
Villages of above mentioned UCs, the
process was followed with formation of
Village Committee which comprises on
7 to 9 members and ranked as
President, Vice President and General
Secretary and other member from all
hamlet of particular village, the
VC/BBCM organized on the day of e\ B ;
before one day of assessment where SM describe ToRs to them regarding section and
intervention of project including criteria of beneficiary to be selected for assistance total
conducted 77 VC/BBCM sessions, then SM filled the HAT form at house level and after the
physically verification that beneficiary could not beat His/Her Primary and secondary necessity.

Thematic Area lll: Sustainable Livelihoods

During the reported period, except the IRC’s regular initiative of Khazana Crafts (A
handcrafts outlet for rural artisan women in Khairpur); there were no other projects carried out.
Moreover, IRC also arranged fund-raising campaign to seek donations for purchasing and
handing over of livestock grants (Goats) to the eligible beneficiaries. The beneficiary
assessment was completed in District Jamshoro and the handing over of livestock will be
initiated during first half of the year 2024.
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OTHER IMPORTANT INITIATIVES:

Young Omang Project

Indus Resource Centre (IRC) with the collaboration Chanan Development Association
(CDA) plays a key role in this initiative by focusing on eliminating early and child marriages in
select areas of Sindh. The project Young Omang Pakistan's strategic priority for 2022-2025 is
to build a strong and inclusive SRHR (Sexual and Reproductive Health and Rights) movement
in Pakistan. This involves empowering grassroots CBOs through organizational support to
enable them to advocate for the integration of LSBE, the elimination of early and child
marriages, and addressing stigma and discrimination.

As a leading partner in Sindh, IRC is dedicated to supporting girls' education and
women's empowerment. The project commenced with a national-level planning meeting in
November 2022, where partner organizations collaborated to refine their planned activities for
maximum impact. IRC has actively engaged with authorities and networks, seeking support for
raising awareness and advocating for the implementation of the Child Marriages Restraint Act
2013 in Sindh. They have also identified and initiated collaboration with grassroots community-
based organizations (CBOs), such as Mehran Awareness Development Associations and ‘Wo
Kahani’, and conducted capacity-strengthening workshops in Karachi. Additionally, IRC
commissioned a consultant to conduct a comprehensive research desk review report on the
Child Marriage Act, and the report's launch is forthcoming in Karachi.

Teachers Training Assessment Firm: Sindh Secondary Education
Improvement Project

Indus Resource Centre is local joint venture partner of Maxwell Stamp Limited and

(ASER) for implementation the assignment of

Australian Council for Education & Research s
Education \mprovement Project (SSEIP)

Teachers Training and Assessment Firm. The N e
initiative aims capacity building and mentoring of O
2650 secondary teachers in 05 STEM subjects e ™
along with 400 assessors of Sindh Boards. At least SIS L

17 National Experts team have been engaged to
share their inputs for completion of the assignment.
During the reported period an important activity of
‘Stakeholders workshop on Assessment’ was
organized in Karachi.
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Financial Statement of IRC for FY 2022-23

INDUS RESOURCE CENTRE

STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2023

ASSETS
NON-CURRENT ASSETS
Property and equipment
Intangible assets
Long term deposits

CURRENT ASSETS
Loans, advances and prepayments
Stock in hand
Grant receivable
Cash and bank balances

TOTAL ASSETS
FUND AND LIABILITIES
FUND
Linrestricted
Designated
Specific building fund

NON-CURRENT LIABILITIES
Deferred capital grants

CURRENT LIABILITIES
Trade and other pavables
Grant received in advance

TOTAL FUND AND LIABILITIES

CONTINGENCIES AND COMMITMENTS

Note

LA

W Gl =l

2023 2022
Rupees Rupees
80,297,304 79,664,367

158,055 197,569

1,002,396 3,792 561
81,457,755 83,654,497

6,494 495 9,756,794

2,040,359 2,096,041
64,731,919 37,272,290
52,875,772 47,137,369
156,142,545 96,262,494

237,600,300 179,916,991
115,580,942 108,061,867

2,410,669 2,678,447

117,991,611 110,740,314

630,315 352,192
85,520,159 38,758,598
33,458,215 30,065,887
118,978,374 68,824,485
237,600,300 179,916,991

The annexed notes from 1 to 26 form an integral part of these financial statements.

\Cﬂ_i\_fr‘l'-

EXECUTIVE DIREC’TGR

CHAIRPERSON




